
Seventh Annual Training Academy for  
Not-So-New Coordinators  

September 29, 2011  

    

Training Agenda 

 

12:30-1:00   Check-In 

1:00-1:15   Welcome and Introductions (Presenters and Table Partners)—Marty Barbieri 
  Welcome—Dr. Brian Gottardy, Superintendent North East ISD 
  Welcome—Mary Anne Barber, 2011 T-SNAP President 
   

1:15-2:00 Organizational Structure  
• Starting Point: DTC Expanded Checklist 
• How To: Preparing calendars for different audiences, ex: CTCs, principals, central office, teachers 
• Table Talk: My experience/Table Partner Questions 

2:00-2:15 Panel Addresses Table Talk Questions 

2:15-3:00 Building Your Team 
• Starting Point: Philosophy behind assessment team building 
• How To: Ideas for starting the year, preparing for assessment days, and appreciation to end the year 
• Table Talk: My experience/Table Partner Questions 

3:00-3:15 Panel Addresses Table Talk Questions 

3:15-3:30 Break 

3:30-4:15 Training 
• Starting Point: T-SNAP TETNs/ESC District Coord Training 
• How To: Full district Security Training (EVERYONE) flowing into Administration Specific training 

(Most Personnel) flowing into Specialized training (Selected Personnel) 
• Table Talk: My experience/Table Partner Questions 

4:15-4:30 Panel Addresses Table Talk Questions 

4:30-4:50 Transitioning to STAAR 
• Starting Point: What we know.   
• How To: Staying focused on the role of District Testing Coordinator 
• Table Talk: My experience/Table Partner Questions 

4:50-5:00 Panel Addresses Table Talk Questions 
  Closing  


